In collaboration with

MYANMAR
M 1] ) B
OTHRYS /\ /\ — E%mé]iﬁngmupmﬁnogmll

Leadership Styles and How They Can Be Applied in Times

of Stress and Conflict

28" April 2021 | 3:00 pm —4:30 pm (Myanmar Time)

About the Webinar

This webinar is hosted by the Myanmar Institute of Directors (MloD) with kind sponsorship
from Othrys, a strategic security and advisory business. Presenter Mr. John Taylor will speak
about leadership styles and how they can be applied in times of stress and conflict. He will
review the trend among many authorities on the subject who are now promoting humility rather
than charisma as the essential mindset of a leader in business or government.

Who Should Attend

Board and senior management level members of the MloD. This is a members-only event.

Alamts
% AGENDA

3:00 pm — 3:05 pm

Welcome

Thiri Thant Mon, CEO, Myanmar Institute of Directors

3:05 pm - 3:15 pm

Introduction

Mr. Nick Watson, Director Networks, Othrys

3:15 pm —4:00 pm

Presentation
Leadership Styles and How They Can Be Applied in Times of Stress and
Conflict

Mr. John Taylor, Associate, Othrys; Senior Research Fellow, Kings College
London in the Department of War Studies

4:00 pm —4:30 pm

Q & A and Closing Remarks

*The webinar will be in English Language
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& SPEAKERS

John Taylor worked in the British Foreign Office for 30 years
before setting up his own training business. He has provided
leadership and management training to corporates and governments
all over the world. John has also coached CEOs and senior officials
in strategy and communication skills.

He is now an associate with Othrys, an ethical security company
based in the UK.

He has recently been appointed as a senior research fellow at Kings
College London in the Department of War Studies. He has co-
authored four books and several academic papers including ‘Bad
Apples, Identify, Prevent and Manage Negative Behaviour at
Work” and “Revealed, Using Remote Personality Profiling to
Influence, Negotiate and Motivate”.

Nick Watson is Director Networks for Othrys Ltd. He is a former
senior British diplomat and Arabic-speaker who served in a range
of Middle Eastern and Central Asian countries including Saudi
Arabia, Kuwait, Iragq, Afghanistan, Jordan and Egypt. More
recently, Nick spent nine years as a partner at Hakluyt, a network-
based advisory business, including three years in Tokyo working
with leading Japanese companies and three years running the firm’s
Middle East business. Nick’s career in both the public and private
sectors has been based around the development, structuring and
leveraging of professional networks as a basis for providing high
quality insight, advice and judgement to senior decision-makers. He
has recently founded a company that takes a network-based
approach to providing impartial, expert advice on technology
innovation and its protection. Other areas of interest include Middle
East advisory, coaching and mentoring, education and cross-
cultural communication. He also sits on the Council of the
University of Sussex, its governing body and on the Advisory
Council of UC Berkeley’s AMENA Center for Entrepreneurship
and Development.

Thiri Thant Mon is the CEO of the Myanmar Institute of Directors
and the Managing Partner of Pegu Partners. She has over 20 years
of experience in the US, UK and Myanmar, including as an
investment banker with Morgan Stanley in London and the member
of the senior management team at Yoma Strategic Holdings in
Myanmar. She is a board member of Dawn Microfinance Myanmar
and a trustee for Turquoise Mountain Foundation. She holds a BA
in Economics from William & Mary, an MBA from the London
Business School and a Director Certification Diploma from the Thai
Institute of Directors.
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Othrys is a strategic security and advisory business that takes an ethical approach to providing
solutions to its clients’ needs around the world. It does this by harnessing the power of a broad
Association of like-minded people with genuine expertise in a wide range of relevant
fields. Othrys’s services include intelligence and investigations, technology advisory and
access to high trust people. But security challenges are rarely straightforward, and the
Association’s broad, deep capabilities enables Othrys to adapt its approach flexibly to meet any
requirement. Find out more at www.othrys.uk

Registration

To register, please contact the Myanmar Institute of Directors at rsvp@myanmariod.com

Address: Ground Floor, Unit 2, Uniteam Office Building, 84 Pan Hlaing Street, Sanchaung Township, Yangon, Myanmar.
Hotline ; +95 9 400 1514 12, 400 1514 19

Website: www.myanmariod.com | www.facebook.com/MyanmarloD | https://www.linkedin.com/company/myanmariod

FILL THE ONLINE REGISTRATION FORM

Registration is first come, first served.

About the Myanmar Institute of Directors

The Myanmar Institute of Directors (MloD) is an
independent organization promoting corporate
governance standards and best practices in Myanmar.
It aims to advance board professionalism, promote
business ethics and transparency, create networks

N between corporate leaders and stakeholders, and
h_qust investor confidence in Myanmar's capital
markets. The institute’s activities include providing
buard\hnd_ cornporate governance training, helping
raise awareness on governance topics, and advocating
for market reforms. MloD was formed with support
from the Intermtifﬂf_!naﬂ:e Corporation (IFC), a
sister organization uftlﬁmjld Bank and a member
of the World Bank Group, and i':fnggverrmlents

of Australia and the United Kiu;dommrumre
information, visit www.myanmariod.com .
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