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| About MioD

« The Myanmar Institute of Directors (MloD) is an independent organisation
promoting corporate governance standards and best practices in Myanmar.

« Governed by a board of directors drawn from a diverse group of business leaders
and advocates of good corporate governance in Myanmar, the Institute aims to
advance board professionalism, promote business ethics and transparency,
create networks between corporate leaders and stakeholders, and boost investor
confidence in Myanmar’s private sector.
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In this ESG introductory session, we will cover:

Environmental Assessing and ESG capital market
Social Integrating ESG developments.
Governance Into management
and oversight of
The concept of your business and
sustainability and organisation.
overview of each
factor.
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“Companies do not exist in isolation. Successful and
sustainable businesses underpin our economy and society
by providing employment and creating prosperity.

To succeed in the long-term, directors and the companies
they lead need to build and maintain successful
relationships with a wide range of stakeholders.”

- Introduction to the UK Corporate Governance Code, 2018
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ESG <=> Sustainability

Sustainabillity is the ability for a company to sustainably maintain resources
and relationships with and manage its dependencies and impacts within its
whole business ecosystem over the short, medium and long term.

....A company’s ability to deliver value for its investors is
iInextricably linked to the stakeholders it works with and serves,
the society it operates in, and the natural resources it draws on.

- International Sustainability Standards Board (ISSB), October 2022 , ,
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Environmental Factors

Conservation of the natural world

« Climate change and carbon emissions
 Air and water pollution
 Biodiversity

» Deforestation

* Energy efficiency

* Waste management

« Water scarcity

Source: CFA Institute, ICMA

Environmental Factors

Climate change adaptation

Pollution prevention and control
Biodiversity conservation
Renewable energy

Green buildings

Clean transportation

Water and wastewater management
Circular economy
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Social Factors

Consideration of people & relationships

Customer satisfaction
Data protection and privacy
Gender and diversity
Employee engagement
Community relations
H ight

uman rights 00 O
Labor standards H @ H

I

il

Source: CFA Institute, ICMA

Social Factors

Affordable basic infrastructure (e.g.
clean drinking water, sanitation,
transport, energy)

Access to essential services (e.g. health,
education, healthcare, financial services)

Affordable housing
Employment generation

Food security and sustainable food
systems

Socioeconomic advancement and
empowerment
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Governance Factors

Standards for running a company Governance Factors

« Board composition  Structure and oversight

* Audit committee structure * Code and values

 Bribery and corruption « Transparency and reporting
« Executive compensation * Risk and systems

* Lobbying

« Political contributions
 \Whistleblower schemes

Source: CFA Institute, S&P Global M IOD



Climate Change and Net Zero Goals

Paris Agreement

» Binding international treaty adopted in 2015 with the pledge to substantially reduce global greenhouse
gas emissions to limit the global temperature increase in this century to 2 degrees Celsius while
pursuing efforts to limit the increase even further to 1.5 degrees.

Net Zero

« Cutting greenhouse gas emissions to as close to zero as possible, with any remaining emissions re-
absorbed from the atmosphere, by oceans and forests

* More than 3,000 businesses and financial institutions are working with the Science-Based Targets
Initiative to reduce their emissions in line with climate science

Source: United Nations (https://www.un.org/en/climatechange/paris-agreement,
https://www.un.org/en/climatechange/) M I g D



UN Sustainable Development Goals (SDGs)
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Integrating ESG Into Management and Oversight

Why Should You Care
» “Doing well and doing good are intertwined, and successful business strategies include both.“!

» “Successful companies will be those where management sees ESG as a critical business imperative
and drives the change agenda with strong support from the board.” 2

How Should You Address It
« Materiality: What factors matter for your business?
« Management: Prioritise, measure and manage what matters

Source:

1) https://online.hbs.edu/blog/post/business-sustainability-strategies

2) 2) https:/lwww.weforum.org/agenda/2022/10/5-actions-corporate-boards-can-take-to-advance-
esg/
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Example Materiality Matrix:

H&M (Clothing)

FREQUENCY RAISED BY STAKEHOLDERS

REPORTED AT LEAST IN NARRATIVE,
WHEREVER POSSIBLE WITH MEASURABLE KPI

REPORTED IN DETAIL, WHEREVER POSSIBLE WITH
MEASURABLE KPI OR PREFERABLY GOAL, AIM FOR
EXTERNAL ASSURANCE WHEREVER USEFUL

22

NO REPORTING
OR REPORTING ON REQUEST

1
17 1
15 4
16
14
19 3
13
2
B 5 10
12 7
8 6
18
21
20

REPORTED AT LEAST IN NARRATIVE,
WHEREVER POSSIBLE WITH MEASURABLE KPI

SIGNIFICANCE OF ECONOMIC, ENVIRONMENTAL AND SOCIAL IMPACTS

AMBITION OURFOCUS
AREAS AREAS OURIDENTIFIED TOPICS BOUNDARIES
LEADING INNOVATION 1. Scale innovation Design, raw materials, fabric and yarn production, product manufacturing,
LLE .CHA.\NGE TRANSPARENCY | 2. Promote transparency Product manufacturing, fabric and yarn production
ENGAGING 3. Partner for industrywide Design, raw materials, fabric and yarn production, product manufacturing,
CHANGEMAKERS progress transport, sales, use
4. Recycled and other sustain Design, raw materials, fabric and yarn production, product manufacturing,
ably sourced materials sales, use
5. Animal welfare Design, raw materials
CIRCULAR
& CLIMATE 6. Circular ecosystems for our . . . . .
POSITIVE products, supply chains and sD;:Sgrl‘,sreaw materials, fabric and yarn production, product manufacturing,
CIRCULAR customer journey ’
(@) ECOSYSTEMS 7. Water Design, raw materials, fabric and yarn
N 8. Waste Design, raw materials, fabric and yarn production, product manufacturing,
. transport, sales, use
9. Packaging Product manufacturing, transport, sales, use
10. Chemical management Raw materials, fabric and yarn production, product manufacturing, sales
11. Climate positive approach
CLIMATE for our value chain Raw materials, fabric and yarn production, product manufacturing, transport,
POSITIVE operating within planetary sales, use
boundaries
BIODIVERSITY 12. Biodiversity Raw materials, fabric and yarn production, product manufacturing
13. Fair jobs SRaaI\g/smaterials, fabric and yarn production, product manufacturing, transport,
FAIR & FAIR JOBS 14. Industrial relations Product manufacturing, sales
EQUAL FOR ALL
15. Fair living wages Product manufacturing, sales
16. Human rights due dilligence | design, raw materials, fabric and yarn production, product manufacturing,
INCLUSION AND 17. Inclusion and diversity Design, product manufacturing, transport, sales, use
DIVERSITY 18. Community development Product manufacturing, sales
19. Supply chain assessments Fabric and yarn production, product manufacturing
20. Anti corruption E:I\glsmaterials, fabric and yarn production, product manufacturing, transport,
STANDARDS
& POLICIES 21. Responsible marketing Sales, use
22. Anti-competitive behaviour Fabric and yarn production, product manufacturing, transport, sales
OTHER 28. Economic performance Sales
IDENTIFIED
TOPICS 24. Market presence Raw materials, fabric and yarn production, product manufacturing, sales

Source: https://nmgroup.com/wp-content/uploads/2020/10/Materiality Matrix_2019.pdf
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Example Materiality Matrix: AMD (Semiconductors)

Energy efficiency
of products
@
Forced labor
> (&} ® Raw material ® in the
I Technology sourcing supply chain
= ot Houton @ | Childlaborin o Product
o M:g :;'s“tg:n;; the supply chain security
wn
= O
o Employee ® thical @ Produc
— diversity & conduct quality
w inclusion
<
o
=

Supply © Financial/
chain security .econnmic growth

Employee talent @

acquisition Innovation & IP

IMPACT ON AMD

@ ENVIRONMENTAL @ SOCIAL @ GOVERNANCE

Source: https://www.amd.com/en/corporate-responsibility/material-esg-issues/ M I 0 D



ESG Debt Issuance Volumes

Figure 1: Annual sustainable debt issuance, 2013-2021
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Source: Bloomberg
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» Sustainability-
linked bond

m Sustainability
bond

m Green loan
Sustainability-
linked loan

m Social bond

m Green bond
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ESG Capital Markets Instruments

Use of Proceed Bonds Sustainability-Linked Bonds

Funding raised (proceeds) must go Borrowing company pledges to

toward (be used on) specific ESG sustainability targets and pay more

projects (or less) interest based on achieving
them

MI9D



Use of Proceeds (UoP) Bonds

u

Green Bonds

Finances projects with
environmental benefits
(e.g. renewable energy,
energy efficiency, clean
transportation, wastewater
management, climate
change adaption)

Finances projects with a
positive social benefit or

address social issues (e.qg.

social housing, improved
transportation access,
access to healthcare,
access to finance, bottom
of the pyramid, targeting
minorities)

¥/

Blue Bonds

Finances projects
conserving oceans and
marine ecosystems (e.g.
ecosystem management
and restoration,
aquaculture, coastal and
marine tourism, waste
water and sanitation)
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Sustainability-Linked Bonds (SLBs)

« Sustainability-Linked Bonds (“SLBs”) are any type of bond instrument for which the financial and/or
structural characteristics can vary depending on whether the issuer achieves predefined
Sustainability/ ESG obijectives. !

Credible transition plans Credible sustainability-
linked bonds

Key performance Indicators
Sustainability Performance Targets

A y, Paris-aligned targets

)
5)

Ef

Source: 1) ICMA, Sustainability Linked Bond Principles, June 2020 MIOD
Graphic) https://www.climatebonds.net/market/slbs —




Questions?

MI9D



There are four categories of membership

available:

Become a
Member!

Certified Membership

Professional Membership

Associate Membership

Corporate Membership m

g MIOD




Join Our Courses

Programs

Director Certification Program
(DCP)

January February

March April May June

Governance for Directors

2023

July

August September October November December

Finance for Directors

Audit Committee for Directors

Board/Company Secretary
Program

Strategy, Risk and Finance for
Directors

Webinars-Online

Member and DCP Alumni
Networking

Annual Conference / AGM

Member Education/Events

Link:
http://myanmario
d.com/event-
learning-
series/training-
calendar/
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http://myanmariod.com/event-learning-series/training-calendar/

THANK YOU
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Website Linkedin Facebook

+ STRONGER GOVERNANCE
+ STRONGER INSTITUTIONS
+ STRONGER MYANMAR

* STRONGER GOVERNANCE
+ STRONGER INSTITUTIONS

‘Come and join us for the

MIoD Member & DCP Alumni Networking Event

i 18" February 2023 (Saturday) Free for MIoD members
© 5:00 pm - 7:00 pm (Myanmar Time) 'MMK 50,000 for non-members
@ Hotel Venue in Yangon

» STRONGER MYANMAR

MYANMAR
INSTITUTE OF
DIRECTORS
e ity
i

Myanmar Institute of Directors (MloD)

Stronger Governance | Stronger Institutions | Stronger Myanmar
Non-profit Organization Management - Yangon - 1,615 followers

wmng & 4 other connections work here - 7 employees MiD Myanmar Institute of Directors @
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Home About Posts Jobs Alumni  Events About

About

The Myanmar Institute of Directors (MlaD) is an independent organisation promoting corporate govemance standards
o 2 and best practices in Myanmar. Governed by a board of directors comprising both public and private sector
representatives, the institute aims to advance board professionalism, promote: business ethics and transpar .. see more

Come and join us for the

http://mvanmriod.com/ https://bit.ly/3j0Uwrv https://bit.ly/402gV8I

Myanmar Institute of Directors

www.myanmariod.com



http://www.myanmariod.com/
http://myanmariod.com/
https://bit.ly/3j0Uwrv
https://bit.ly/402gV8l
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