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AUDIT COMMITTEE FOR DIRECTORS

18 — 19 & 25 - 26 October 2025

alams
EEH AGENDA

Day 1: 18 October 2025
9:00 am — 9:30 am | Welcome and getting to know each other

Introduction

9:30am —10:30 am | 25041ty — Daw Kim Chawsu

10:30 am — 10:45 am | Break

Corporate Governance and the Role of the Board

10:45am —12:30 pm | £ 0ty — Daw Wah Wah Min

Day 2: 19 October 2025

Audit Committee Fundamentals

9:00.am —10:45am | -0, 1ty — Daw Kim Chawsu

10:45 am — 11:00 am | Break

Risk Governance and Internal Controls

11:00am —12:30 PM | £ ity — Daw Kim Chawsu

Day 3: 25 October 2025

Internal Audit and Compliance

9:00am —10:45am | £ 0 ity — Daw Kim Chawsu

10:45 am — 11:00 am | Break

Case Study 1 & 2

11:00 am —12:30 pm Faculty — Daw Kim Chawsu

Day 4: 26 October 2025

Audit Committee: Dynamics, Conduct, Ethics, and Integrity

9:00am —10:00am | ;0 1ty _ Daw Kim Chawsu

Financial Reporting and External Audit

10:00am —11:00 am | £ ity — Daw Kim Chawsu

11:00 am — 11:15 am | Break

Case Study

11:15 am —12:00 pm Faculty — Daw Kim Chawsu

Bringing It All Together to Benefit Your Organization, Wrap-Up and
12:00 pm — 12:30 pm | Action Plan
Faculty — Daw Kim Chawsu

End of the Program
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@ FACULTY AND INVITED SPEAKERS

Daw Kim Chawsu has over 20 years of international experience
spanning Myanmar, ANZ, Asia, and the UK, with a focus on finance,
banking, and governance. She has held independent director roles
across various sectors, leveraging her deep understanding of financial
restructuring, governance, and strategic leadership. Throughout her
career, Kim has worked extensively in external audit and financial
services in New Zealand and London, specializing in enhancing internal
controls and fostering high-performing, agile teams.

As the founder of K. Academy, a capacity-building initiative in Myanmar,
Kim is committed to upskilling professionals in the banking and finance
sectors, focusing on board and senior management training. She
partners with CEOs, Chairs, Boards of Directors, and other key
stakeholders to drive organizational efficiency, profitability, and
shareholder value.

Kim serves as an Independent Director for several organizations, where
she applies her expertise in governance, risk management, and
financial oversight to guide businesses through complex challenges and
strategic transitions. Her leadership has made a lasting impact,
successfully improving business performance through strengthened
governance, enhanced financial controls, and a focus on innovation.

Kim is a Fellow Chartered Accountant (FCA), holding dual memberships
with the Institute of Chartered Accountants in England and Wales
(ICAEW) and the Institute of Chartered Accountants Australia and New
Zealand (ICAANZ). She is also a Fellow Director with the Thai Institute
of Directors (Thai loD) and a Board Director and trainer at the Myanmar
Institute of Directors (MloD).

A dedicated mentor, Kim continues to guide emerging professionals,
helping them unlock their full potential in the finance and governance
sectors.
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Daw Wah Wah Min is an experienced trainer, consultant, and
responsible business leader with a strong track record in
entrepreneurship, recruitment consultancy, training, and corporate
governance. She is the Founder and Managing Director of Kaung Lin
Khant Co., Ltd, operating under the brand Skills for Success, which has
been delivering ethical and affordable HR and training services to
Myanmar SMEs since 2018.

Her leadership is rooted in responsible business values—emphasizing
anti-corruption, data privacy, fair pricing, non-discrimination, and
environmental sustainability. She is a committed advocate for ethical
leadership, transparency, and compliance with laws and regulations.

Wah Wah Min has served as a Trainer and Consultant in Corporate
Governance with the Myanmar Institute of Directors (MloD) since 2019,
facilitating director-level governance programs. She has also contributed
as a trainer and consultant in social enterprise initiatives with British
Council Myanmar and supported ILO-led SME development projects.

In addition to her training role, Wah Wah Min is actively engaged in
advancing gender inclusion and SME capacity development through
consultancy work with IFC, Vision Fund (World Vision), and Intellecap
(India). She plays an active leadership role as a Central Executive
Committee Member of the Myanmar Women Entrepreneur Association
(MWEA), promoting governance, compliance, and inclusive economic
participation.

Education & Certifications

MBA, Yangon Institute of Economics

LL.B, University of Distance Education, Yangon

Director Certification Program, Thai Institute of Directors

Audit Master Program, International Finance Corporation (IFC)

Certified in Industrial Relations, Leadership, and Corporate

Social Responsibility ( AOTS- Japan , ITCILO — ltaly)

e TOT certifications in Digital Economy (Korea-ASEAN IDEAS
Project ) and Women ICT Frontier Initiative (WIFI-DX, ESCAP

¢ Alumna, USAID Women Director Program

e Award Recipient: Ma Myat Lay Award (2010), Myanmar Women

Entrepreneur Award (2019) and ASEAN Outstanding Woman

Entrepreneur Award (2019)




