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MioD Learning Series

CORPORATE CITIZENSHIP FOR FUTURE LEADERS

Building Governance, Accountability and Service Culture Across the Organisation

ABOUT THE PROGRAM

This one-day program is designed specifically for
mid- to senior-level managers and will equip them to:
Understand how their individual roles support the
organisation’s long-term success
Strengthen a mindset of ownership,accountability,
and service
Improve collaboration across departments and
functions
Build structured communication and reporting
habits
Recognise and reduce operational risk through
everyday discipline
Take pride in contributing to a principled, high-
performing company culture landscape.

CURRICULUM CONTENTS WHO SHOULD ATTEND

« Mid- to senior-level managers

« Operationally experienced but with
limited exposure to structured
governance practices

« Future leaders who can influence
company culture from their current

« Governance Starts with Me — What
governance really means and how it shapes
daily decisions

« From Executor to Steward — Task ownership,
professional integrity, and delivering on time

« Working Across Silos — Building awareness of

interdependence and improving collaboration positions
 Structured Communication & Reporting —

Why reporting and escalation are governance LANGUAGE

in action Myanmar and English Language
« Service Culture — Serving stakeholders, Program

internal and external, with consistency and

pride DURATION
. Governance & Risk Awareness — 1 full day in person

Recognising how informal practices lead to » Sunday, 26 July 2026

risk « 9:00 am - 5:30 pm

« Personal Governance Commitment —

Reflections and action plans for immediate LOCATION
change Hotel Venue in Yangon
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DELIVERY

The session will include case studies, role plays, group exercises, and self-assessments
— with practical takeaways that participants can implement from the next day.

Note: Available for corporate in-house training on negotiable dates.

PROGRAM FEES

MMK 500,000 for non-members (net of taxes and bank charges)
« 20% discounts (Professional member)
« 50% discounts (Certified members)
« 10% discounts (Corporate Members)

REGISTRATION

Please register by 20 July 2026. Scan Here to Register
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ONLINE REGISTRATION LINK:

https://[forms.office.com/r/6WnDKynhEb

-I.ﬂ.

To register, please contact Myanmar Institute of Directors at
trainingandevent@myanmariod.com

Address: Ground Floor, Unit 2, Uniteam Office Building, 84 Pan Hlaing Street, Sanchaung
Township, Yangon, Myanmar

Hotline: +95 9 400 151 412, +95 9 400 151 419, +95 9 427 363 904

Website: www.myanmariod.com | www.facebook.com/MyanmarloD |
www.linkedin.com/company/myanmariod
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